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Kerala Conference of Major Superiors (KCMS) 

Grievance Cell 

 
Statutes 

 

Origin And Development 

1. Kerala Conference of Major Superiors (KCMS) has been 
seeking an effective means to redress the grievances 
arising within and among the religious communities, and 
between religious communities and diocesan institutions.  
 

2. The recent unhealthy developments of the materialistic, 
atheistic, fanatic and anti-Catholic movements against the 
structures, institutions and leaders of the Catholic Church 
also urged KCMS to take immediate measures to safeguard 
the members of religious congregations and institutions 
from perils. Hence the KCMS General Body held on 15th 
March 2009 decided to constitute a Grievance Cell to 
redress the disputes and grievances among the religious. 

 
3. The KCMS General Body held on 15th March 2009 elected 

Fr Francis Kodiyan MCBS, President of the Grievance Cell, 
Fr Joy James SJ, Fr William Nedumpurath OIC, Br 
Varghese Manjaly CST, Sr Daffani CTC, Sr Pushpa CHF, 
and Sr Ardra SIC as its members. 

 
4. The Grievance Cell members gathered twice and 

formulated the draft of the statutes and sent it to the KCMS 
executive members for suggestions, comments, 
observations, and remarks.  
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5. Incorporating the suggestions received from the KCMS 
executive members the revised draft was discussed and 
necessary amendments were made in the KCBC-KCMS 
executive meeting held on 18th September 2009 at POC, 
Palarivattom. 
 

6. The KCMS General Body held on 9th December 2009 at the 
Renewal Centre, Kaloor under the chairmanship of Most 
Rev Joshua Mar Ignatios, the KCBC President, the statutes 
of KCMS Grievance Cell were read out, amended and 
unanimously approved.  

 

Foundation 

7. The Code of Canon Law (1427, 1-3) and Code of Canons of 
the Eastern Churches (1069, 1-2) provide the possibility of a 
Tribunal within the framework of the constitution of 
religious institutes with the power of governance. 

 
7.1 If there is a controversy between religious, or houses of the 

same clerical religious institute of pontifical right, the 
judge at first instance, unless the constitutions provide 
otherwise, is the provincial superior or, if an autonomous 
monastery is concerned, the local abbot (CIC 1427, 1). 
 

7.2 Without prejudice to a different provision in the 
constitution, when a contentious matter arises between two 
provinces, the supreme Moderator, either personally or 
through a delegate, will be the judge at first instance. If the 
controversy is between two monasteries, the abbot superior 
of the monastic congregation will be the judge (CIC 1427, 
2). 
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7.3 If a controversy arises between physical or juridical 
persons of different religious institutes or even of the same 
clerical institute of diocesan right or of the same lay 
institute, or between a religious person and a secular cleric 
or a lay person or a non religious juridical person, it is the 
diocesan tribunal which judges at first instance (CIC 1427, 
3).  
 

7.4 Controversies between physical or juridic persons of the 
same institute of consecrated life, in which superiors are 
endowed with the power of governance, except secular 
institutes, are to be decided before the judge or tribunal 
determined in the typicon or statutes of the institute 
(CCEC 1069, 1).  
 

7.5 Except in the case of Secular Institutes, if the controversy 
arises between physical or juridic persons of different 
institutes of consecrated life, or even of the same institute 
of eparchial right or of another, in which the superiors are 
not endowed with the power of governance, or between a 
member or a juridic person of an institute of consecrated 
life and any other physical or juridic person, the eparchial 
tribunal judges in the first grade of the trial (CCEC 1069, 
2).  
 

7.6 Taking into consideration of the above canons and 
anchoring on them the KCMS General Body constitutes 
the statutes of the Grievance Cell for the use of the 
institutes of consecrated life and societies of apostolic life 
in Kerala. 
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Goal  

8. The goal of Grievance Cell is to provide members of 
religious congregations opportunities to redress their 
grievances in religious circle itself. Those members who, 
without making use of these possibilities, file complaints 
outside religious circles are to be corrected.  

 

Object  

9. The object of the Grievance Cell is to promote conciliation 
and secure settlement of grievances among members of 
consecrated life such as priests, brothers, and nuns, and for 
matters connected therein of the Latin, Syro-Malabar and 
Syro-Malankara Religious of Kerala.  
 

10. The Grievance Cell is being constituted with the object of 
setting up a framework for: 
 

10.1 Providing a forum for the religious to ventilate their 
grievances relating to personal and community affairs, 
member-superior relationship, disputes between local 
superior and provincial, provincial superiors, provincial 
superior and superior general, congregations and parishes, 
congregations and dioceses, congregations and bishops, 
and between congregations themselves; 
 

10.2 Imparting a degree of objectivity and fair play in the 
consideration of such grievances; 
 

10.3 Ensuring prompt consideration and decision thereon; 
 

10.4 Serving as a bridge in interpreting the views of the 
conflicting parties. 
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Scope      

11. The Grievance Cell shall be prepared to listen and redress 
the grievances of all KCMS member institutes of 
consecrated life and societies of apostolic life. 
 

12. Grievance Cell shall assist the religious institutes to 
produce authentic reports and documents, if needed, as 
and when problems and crises arise and shall publish them 
in Catholic publications with the consent of the concerned 
institutes. 

    

Beneficiaries 

13. All Catholic religious working in Kerala are beneficiaries of 
the Grievance Cell and shall have the freedom to express 
their grievances to the Cell. 

 

Chief Functionaries 

14. The KCMS Grievance Cell is constituted of five members: 
President, Vice President, Secretary, Promoter of Justice, 
and Notary with deliberative vote. They are elected by the 
General Body of the KCMS. Only those who have 
completed ten years after perpetual profession are eligible 
to be elected members. Their term of service shall be six 
years and they can be reelected.  
 

15. Following are the chief functionaries of the current KCMS 
Grievance Cell: 
President   Fr Francis Kodiyan MCBS 
Vice President  Fr Joye James SJ 
Secretary           Sr Daphne CTC 
Promoter of Justice       Sr Ardra SIC  
Notary     Sr Pushpa CHF  
Member    Bro Varghese Manjaly CST 
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Member    Fr William Nedumpurath OIC 
 

16. Grievance Cell can have consultations from experts in 
various fields such as canon law, counseling, medicine, 
engineering, accountancy, social work, etc as and when 
required.  

 

JURISDICTIONAL COMPETENCE 

17. In pursuance of the foundation of this Statutes and 
exercising the power enjoyed by and conferred on Major 
Superiors by virtue of above mentioned Canons, the KCMS 
hereby confer the necessary power and jurisdictional 
competence on the Cell. 

 
18. The territorial Jurisdiction of the Grievance Cell extents to 

whole of Kerala.  
 

Office 

19. Office of the KCMS Grievance Cell shall be, for the time 
being, the office of the KCMS itself, and its address is as 
follows: KCMS Grievance Cell, Jeevass Kendram, Aluva 
683101. Tel. 04842 620519, Email: 
crikcms2006@yahoo.co.in Following are the mobile 
numbers and email addresses of the chief functionaries of 
the Grievance Cell:  
 
President   Fr Francis     9447710488 frandiyan@live.in   
Vice President  Fr Joye James  9497576687  joyejames@yahoo.com 
Secretary   Sr Daphne    9846399229  ctcgenhaus@eth.net 
Pro of Justice  Sr Ardra    9895106847  ardra61@gmail.com 
Notary   Sr Pushpa    9447674032  chfmarian@yahoo.com 
Member   Br Varghese   9747533623         cstankamaly@yahoo.com 
Member   Fr William   9448824325  frwilliam_oic@yahoo.co.in 

 

mailto:crikcms2006@yahoo.co.in
mailto:joyejames@yahoo.com
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Procedure  

20. A member who has a complaint should write a petition first 
to the Provincial Superior. If the grievance is not redressed 
there he/she can write to the Superior General. If the 
grievance is not redressed there also he/she can write to 
the President of the KCMS Grievance Cell. 
 

20.1 The petition is to be submitted in writing with names, 
address, date, place and signature. It shall contain the 
names of all the parties involved, the basic facts, issue 
involved according to the understanding of the petitioner 
and a precise statement regarding the violation of laws or 
rights as per the statutes or constitution of the religious 
institute.  
 

20.2 In the petition it should be evidently stated whether this 
case is filed in any civil court 

 
20.3 All the applications addressed to Grievance Cell shall be 

entered in a register by the Secretary of the Cell, indicating 
therein the following: 

    

 Serial number    

 Date of receipt of the Grievance application  

 Name and address of the religious who submitted the 
grievance  

 Province and Congregation 

 Name and address of the opponent party 

 Subject matter of the grievance in brief  

 Date on which application was considered in the 
meeting of the Cell  

 Final action taken  

 Remarks 
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20.4 On receipt of the application from a member, the Secretary 
of the Grievance Cell shall acknowledge receipt of the 
application. 

 
20.5 Every attempt shall be made to settle the issue through 

dialogue and reconciliation. 
 

20.6 If it cannot be settled in conciliation, the Grievance Cell 
can direct the respondent to undergo further counseling 
before any expert.  

 
20.7 The Grievance Cell may receive as evidence any report, 

statement, documents, information or matter that may in 
its opinion, assist it to deal effectually with a dispute.  

 
20.8 Recording of chief examination and cross examination 

shall be in camera and confidentiality shall be maintained 
always.  

 
20.9 After the completion of examination of witnesses, the case 

shall be heard.  
 
20.10 During the meeting of the Grievance Cell, the 

Secretary shall submit all grievances received prior to the 
meeting. Every application received by the Cell must be 
discussed in the meeting and disposed of in the manner as 
may be deemed fit. 

 
20.11 Procedure in the Cell shall be governed, mutatis 

mutandis, by CCEO cans. 1343 – 1356/CIC cans. 1656 - 
1670 governing Summary Contentious Trial. 

 
20.12 Pertinent provisions of the canons concerning the 

discipline to be observed in the Cell (CCEO cans. 1103 – 
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1128/ CIC cans. 1446 - 1457), the parties in a case (CCEO 
cans. 1134 – 1138/CIC cans. 1476 - 1480) shall also be 
applicable, mutatis mutandis, to proceedings of the Cell. 

 
20.13 CCEO cans. 1190 – 1194/CIC cans. 1507 - 1512 on citation 

and intimation, CCEO cans. 1195 – 1198/CIC cans. 1513 - 
1516 on the joinder of issues and other relevant canons on 
contentious trial shall be, mutatis mutandis, applied to the 
process. 

 
20.14  Care is to be taken lest the right of defense should be 

violated. 
 

20.15 The persons who seek justice from the Grievance Cell and 
authorities of the religious institutes concerned shall take 
maximum interest and care to execute the decisions of the 
Grievance Cell. 

 

Sentence And Appeal 

21 The tribunal after hearing shall pass a judgment 
which shall contain a concise statement of the case, 
the point for determination, the decision thereon and 
the reasons for such decision.  

 
21.1  The Cell shall resolve the issue or complaint by a sentence 

unanimously or at least by majority vote within ninety days 
from the receipt of such complaints. A longer period of 
time can be permitted by the president. 

 

21.2 All members shall put their signature to the sentence 
passed whether unanimously or by majority vote. 
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21.3 The dispositive part of the sentence shall be 
communicated to the petitioner as per norms of common 
law. Full text of the sentence shall be given to the 
party/parties concerned on written request. 
 

21.4 The sentence shall be communicated to the legitimate 
authority of the persons concerned, with whom solely rests 
the implementation of the decision of the Grievance Cell.  

 

Meeting  

22  The president of the cell would decide the frequency of 
meeting of the     Grievance Cell, taking into account the 
number of applications received that need discussions. 
However, the period between meetings shall not exceed 
three months.  

 
22.1 The quorum for meeting will be 3/5.  

 
22.2 If a member who neither attends two consecutive meetings 

of the Cell nor offers sufficient excuse for absence can be 
removed by the president and a substitute shall be 
nominated by the next KCMS General Body. 

 
22.3 Proceedings of the meetings would be treated as 

confidential. 
 

Amendments In The Statutes  

23 The Statutes of the Grievance Cell can be amended, when it 
deems necessary, by the General Body of the KCMS with 
two third majority. 
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Right To Legal Representation 

24 Notwithstanding anything contained in any law, no party to 
a proceeding before this Grievance Cell shall be entitled as 
of right to be represented by a legal practitioner unless this 
Grievance Cell considers it necessary in the interest of 
justice, it may seek the assistance of a legal expert as amicus 
curiae.  

 

Exclusion of jurisdiction of Civil Courts 

25 Any dispute covered under these Rules shall be tried by this 
Grievance Cell alone and the members of any of the 
congregations stated in the object clause shall not approach 
the civil Courts/High Courts in matters pertaining to the 
jurisdiction of this Cell unless and until this Cell passed a 
judgment or final order.  

 
 


